
Albion Redevelopment Commission Regular Meeting 

Minutes -  Wednesday, July 28, 2010 

 

CALL TO ORDER:  President Pro-tem Tim Christopher called the meeting to order at 6:03 p.m. upon 

determining a quorum was present.  Members present were Tim Christopher, Duane Simpson and Wanda 

Truelove.  Absent were members David Fiandt, Tina Craft and John McGill.   

Also present were Town Manager Beth Shellman, Police Investigator/Assistant Town Marshal Scott Cole, 

Park Superintendent Casey Myers, business owner Christina Magnuson and Kendallville News Sun 

reporter Bob Braley. 

OATH OF OFFICE:  Tim, Duane and Wanda were administered their Oaths of Office.  Wanda was 

welcomed as the newest member on the RDC replacing Steve Lemish who accepted an appointment on 

the Albion Plan Commission. 

MINUTES:  Minutes from the February 17, 2010 regular meeting were approved as received after a 

motion was made and seconded (Duane, Wanda).  Motion carried by a 3-0 voice vote. 

NEW BUSINESS: 

Albion Police Department - Scott Cole explained he serves as the IT Coordinator for the town.  The 

Police Department's computer system was changed to a Sleuth Program in 2000 and is currently 

operating in a Version 8.  Sleuth Software Company is located in Troy Michigan and is the only company 

around that can provide the latest upgrade needed which converts the system to a Version 10.  The 

upgrade includes all licenses, installation, media kit and training needed.  The total quote is $4,912 which 

is the amount being requested.  They system allows almost all computer files to be entered including 

arrests, case management, calls for service, UCR reports, council meeting reports, etc.    If funding for this 

upgrade is approved by the RDC, Scott will present the purchase need to the Albion Town Council on 

August 10, 2010 for final approval.  A motion was made and seconded (Tim, Duane) to approve the 

funding request in the amount of $4,912 since the Police Department is located in and serves the TIF 

area.  Motion carried by a 3-0 voice vote.   

Albion Parks Department - Casey Myers noted the Parks Department currently maintains three town-

owned park systems and has an inventory consisting of three mowers.  The mowers are critical needs in 

terms of being able to maintain the park properties.  He has sought quotes and tried different mowers from 

a total of four companies.   He is asking for RDC assistance to trade-in two mowers and purchase two new 

mowers.  He is requesting to trade the 2002 and the 2007 mowers.   Replacing the 2002 is necessary 

because the mower was purchased new in 2002, has been maintained but is wearing out.  They have 

replaced the seat, installed new hoses, welded the deck and will need to work on the pumps if they keep it 

and continue using it like they do.  Basically, they have used this unit to the fullest and it has been a good 

mower.  The 2007 unit was purchased new in 2007.  He was told by several people not to purchase a 72" 

deck but after trying that unit out thought it would get the mowing done quicker.  The problem was, when 

he tested the unit the grass was dry.  In reality, the mowing is started when the dew is still on the grass, 

otherwise the mowing would never get done.  This 72" deck clumps up when the grass is wet, doesn't 

have a power tilt deck, and scalps the grass in uneven areas because of the wider deck.  The mower was 

purchased at a cost of $12,195 and is being offered a trade-in price of $7,000.  He would like to take 

advantage of the high trade-in offer while the unit is still in great condition.  Both of the new mowers will 

have a tilt power deck for cleaning and maintenance which is safer than the current method of jacking the 



decks to complete this work.  The total amount requested for both new mowers is $15,390.  Hidden 

Diamonds Park was added to the TIF 1 Allocation Area in 2004 so the RDC could assist the Parks 

Department with providing equipment, infrastructure and buildings to serve the recreational needs for the 

town.  The mowers will be used and stored at Hidden Diamonds Park.  If the funding is approved by the 

RDC, Casey will present the purchase need to the Albion Town Council on August 10, 2010 for final 

approval.  A motion was made and seconded (Duane, Wanda) to approve the funding request in the 

amount of $15,390 since the Parks Department is located in and serves the TIF area.  Motion carried by a 

3-0 voice. 

Facade Grant request from Christina Magnuson - Chris announced she recently purchase the 

commercial buildings at 105 and 107 E Main Street and is in the process of upgrading the retail space and 

upstairs apartment.  She has sought quotes from several contractors for the past four months and has 

received a quote from one contractor.  This quote was double her budget.  She believes breaking the 

overall project into several smaller projects will receive more interest from the local contractors.  She 

enlisted the assistance of an architect and presented an architectural drawing of the proposed facade (in 

file).  The upper roof will be replaced and the chimney's that are no longer needed will be removed.   The 

front windows will be replaced with energy efficient windows and the exterior building will have a 

combination of cedar shake vinyl siding and stone masonry.  Her exterior color combination will be either 

shale blue and tan or sea-foam green and tan.  Architectural features will be added to the building exterior 

which will compliment the exterior of the buildings in this block.   She purchased the white residence 

across the street from these buildings and will demolish that structure on August 2, 2010 to make a 

parking lot for her business and upstairs apartment.  The total amount requested is the maximum award of 

$1,000 for architecture and $15,000 for the building facade.  As per the guidelines, Beth will oversee the 

facade work and payments will be released on a 50% reimbursement ratio after the work is completed.  

This approval does not require any final review from the Albion Town Council.  Motions were made and 

seconded (Duane, Tim) to approve the funding request in the amount of $1,000 for architecture assistance 

to be made immediately and (Tim, Wanda) to fund the facade grant in an amount not exceed of $15,000.   

Motions carried by a 3-0 voice each. 

Annual Letter to Noble County Auditor – Beth prepared and filed the annual letter to the Noble County 

Auditor, with copies to all affected taxing units, to let them know the RDC has a need to collect all of the 

TIF allocation revenues.  This satisfies IC 36-7-14-39(b)(3) which became effective in 2008. 

2011 Proposed Budget – The 2011 TIF 1 and TIF 2 budget reflects the Spending Plan approved by RDC 

earlier this year.  The budgets will be presented to the DLGF along with the other town budgets. 

ACCOUNTS PAYABLE:  Expense and Revenue Report up-to-date through 7-21-10 filed with RDC. 

OPEN DISCUSSION:   RDC members look forward to future discussions with volunteers that may 

organize as a result of the Downtown Revitalization Forum meeting hosted by the Noble County 

Convention and Visitors Bureau.  The RDC offers their full support of downtown revitalization projects. 

SET TIME FOR NEXT MEETING:  The next regular meeting will be called as needed.   

ADJOURNMENT:   A motion was made and seconded (Tim, Duane) to adjourn the meeting.  A voice vote 

determined the motion carried by a 3-0 unanimous margin and the meeting adjourned at 7:00 p.m. 

 

_________________________________   ________________________________  

David Fiandt,                            President    Tim Christopher,                    Secretary      


